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T h e  N a v i  D i s h a  P r o g r a m ,  
implemented by the Nabha 
Foundation (TNF) in the year 2017 is 
a CSR initiative of Talwandi Sabo 
Power Ltd (TSPL) by Vedanta Group. 
The program aims at promoting 
sustainable agriculture for the 
farmers in Mansa District through 
awareness generation, providing 
technical support, and motivating 
f a r m e r s  t o  i m p l e m e n t  b e s t  
agriculture practices and impact 
their overall income and well-being. 
It also works to connect farmers 
with various government schemes 
and digital methods of obtaining 
information to empower the 
farming community. Through 

with a prime focus on 7 core villages, 
of the district and encouraging 
them to reduce input costs, adopt 
modern farming practices, and save 
their cost of production while 
keeping the yield constant.
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Building on the initiatives of the program and 
expanding the impact, the Navi Disha program 
organised a farmer field school training in village 
Raipur on the farm of farmer Manjeet Singh on 22nd 
September 2021. This is a new intervention/activity 
which has been planned under the program to 
increase farmer’s knowledge and awareness about 
different agriculture techniques and practices of 
agriculture as well as to reduce the cost of production. 
FFS is a group-based adult learning approach that 
teaches farmers how to experiment and solve 
problems independently by providing a platform 
where groups of farmers can meet regularly with a 
facilitator, observe, talk, ask questions, and learn 
together. The Farmer Field School provides a learning 
format that has evolved from the concept that farmers 
learn optimally from field observation and 
experimentation. Under this activity, the Navi Disha 
team facilitates the formation and maintenance of a 
field school on the farmland of progressive farmers or 
farmers who have been implementing best practices 
of sustainable agriculture on which regular trainings 
and interactions on a particular topic or technique are 
being conducted. The key difference between the 
other trainings under the program and farmer field 
school is that farmer field school trainings are being 
conducted on farmland on a specific topic for a 
sustained period so that farmers can observe, learn, 
interact, and question simultaneously. Regular 
trainings / follow-up sessions will be conducted 
through the field schools as per the need and demands 
of the farmers. Through this activity, the farmers will 
also be linked with ATMA so that they can avail all the 
subsidies and schemes given by the government.

The FFS training was conducted on the techniques of 
1natural farming in collaboration with Punjab Agro   

and the team persuaded the farmers to attend the 
training. Mr. Gurpreet Singh Dabrikhana, who is the 
president of Natural Farming Institutions, conducted 
the session along with Mr. Gurpreet Singh, who is an 
expert from Punjab Agro, and discussed in detail the 
benefits of natural farming, its process, and the 
techniques to implement this. The farmer base of the 
program was informed about the training session via 
individual visits and the formal invitation shared by the 
experts from Punjab Agro was also circulated widely 
among the online farmer groups by the team 
members.  This event under the program was 
extremely successful as 135 farmers from 16 villages 
participated in the session and were educated and 
informed on the techniques of natural farming, 
vegetable cultivation, organic manure, dairy 
development, etc. Discussion on soil health, 
challenges in organic farming, preparation of land, 
types of crops, and marketing strategies were also 
held. The session went on for 4-5 hours and farmers 
were trained and encouraged to implement best 
practices of sustainable agriculture impacting their 
income and overall well-being. This activity under the 
Navi Disha program had a two-pronged impact as it 
not only achieved the objective of training the farmers 
on natural farming but also achieved the objective of 
convergence and liaising with the agricultural 
departments like Punjab Agro. The activity also got 
media coverage in local newspapers. The program 
team including the program manager, technical 
experts, and field team also participated in the session. 

1- Punjab Agro Industries Corporation Limited (PAIC) is the premier organization of Punjab Government, entrusted with the responsibility of 
promotion and facilitation of agro based industries including agro processing, dairy processing, poultry processing, agro residue processing, 
food & horticulture processing, agro chemicals manufacturing etc. in Punjab. To know more, check- https://www.india.gov.in/website-
punjab-agro-industries-corporation-limited
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In our next newsletter we will talk about our Skill Training Program…

Encouraging Women to start their Enterprise
The Nabha Foundation Sustainable Agriculture 
Program ‘Navi Disha’ in Mansa Punjab , Vedanta-
TSPL CSR Initiative 
We formed a registered self-help group of women 
‘Chardi Kala’ to provide them with a source of 
income.  These women wanted support to be economically independent and showed a keen interest to 
learn and acquire a skill to run their enterprise.  We organised a vermicomposting training for the women 
with the help of Mr. Mukesh Sharma, an expert on the subject who explained the method of preparation 
and usage.  Through vermicomposting, they can recycle waste into valuable organic fertilizer.  
The nutrients in earthworm compost are easily absorbed by the roots of the plants and the plants get 
nourished naturally.  The soil retains its fertility as the composts are enriched with bacteria and microbes 
and are not easily flushed from the soil, unlike chemical fertilizers.  The result is healthier plants.  
After the training on vermicomposting, the women were given kits & beds to kick start their business.  The 
women took a keen interest and actively participated.  With the sale of the first batch of the compost 
which will be ready in 3 months, the women can get more vermicomposting beds and grow the business, 
and have a regular income.

The Sunny SideThe Sunny Side

We organised a training for the farmers 
on mushroom cultivation and many 
farmers  f rom di f ferent  v i l lages  
participated. Subject expert, Farmer 
Harpreet Singh Birhadwal was invited to 
conduct the session on cultivation and 
marketing.  Through such trainings, we 
encourage the farmers to explore new, 
alternate ways of income generation 
alongside their primary farming under 
the allied income program.  The training 
covered a wide range of topics such as 
income from mushroom cultivation, 
cost of cultivation, yield, benefits, etc. 
Such sessions help engage with farmers 
to optimize the land and boost 
additional income.
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Bridging the gap by training farmers on new ways of income

In fact, because of their connection to the 
land, farmers do more to protect and 
preserve our environment than almost 
anyone else.  They are some of the best 
environmentalists around.

– Ike Skelton
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Navi Disha Program


